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SP Technology Assessment 

Overview 

Strategic Perspectives provides business-focused Technology Assessments of an IT organization or 

initiative to evaluate business risk and performance potential.     

We will cooperatively identify specific objectives for each assessment to address our client's business 

issues.  These business issues can range from risk mitigation to determining the potential for technology-

driven fiscal improvement.  

The scope of our Technology Assessment can cover all areas of an IT organization or initiative: 

• Technology Strategy 

• IT Compliance 

• Technology Architecture 

• Infrastructure Process 

• Network Management 

• Project Management 

• Information Security Practices 
• Disaster Recovery/Business Continuity  

• Risk Mitigation 

• Application Development/Support 

 

Components 
 

Technology Assessment Steps 

• Preparation 

• On-Site Assessment 

• Analysis And Reporting 

• Results Presentation and Discussion 

 

Each Assessment is tailored for our Client’s business objectives, including: 

• Develop Technology Strategy 

• Identify Technology Enablers for Business Operations 

• IT-related Business Risk 

• Fiscal Plan for technology 

 

Fixed Priced Arrangement 

 

Deliverable Summary includes: 

• Analysis results 

• Recommendation of High-Level IT Strategy 

• Recommended Actions for any "Concern" Areas 

 


